Office of Information Technology

Library St. #302 1 4100 Northeast Dr. | Monroe. LA 71209
3I8-342-5015

To: President Ronald Berry
Date: November 12, 2024
Subject: STAP Committee FY25 Budget Adjustment

Attached you will find the Nov. 11, 2024 meeting minutes and adjusted budget after the prior
Spring 2024 STAP Committee meeting which was conducted on April 24, 2024. The main
purpose of this session was to review and adjust the working financial budget for the STAP FY25
budget accounts. Below were the primary topics as part of budget recommendations:

1) Amending the original $140K approval by an additional $85K. This amount targets
partial recurring costs of: LONI Internet, Checkpoint Firewall, & VMware. The $85K
is acquired by removing the previously approved campus projects from the budget.

2) Making a slight addition from $60K to $67K for continued WIFI upgrades in key areas.

3) Making an adjustment from $80K to $200K for a multi-phased replacement of Win10
PCs in Labs and SmartClassrooms.

The Students did ask that the $225K budget adjustments not be permanent and should therefore be
reviewed by the committee again for the FY26 budget.

Please review and if found acceptable, please approve by signing the minutes and budget
documents for official adoption. Then, we will send that to the Budget Office for implementation
into Banner Finance.

Yours truly,

ol ot

Chance Eppinette, STAP Committee Chair

v v Dr. Michael Camille, VP IS/SS
Dr. Mark Arant, VP AA
Dr. Bill Graves, VP BA
Jadyn Maloney, SGA President

Kathy Scott, Administrative Assistant

#TAKEFLIGHT

ULM is a member of the University of Louisiana System - AA/JEOE



STAP M'inutes ﬂ//?«?/
A\
A"

Date 11/11/2024  Start Time  4:00 PM Adjournment Time  5:00PM  Location  ULIB 420/Z00M
Type of Meeting X Regular [ Special
CHAIR Chance Eppinette
SECRETARY Greg Andrews
ATTERGEES Chance Eppinette, Greg Andrews, Dr. Trevor Melder, Elizabeth Moon, Taylor Randell, Kelly Lohman,
Samaya Lang
ABSENT (EXCUSED) Anna Lavergne, Jadyn Maloney, Carlos Moses, Samaria Spears, Keisha Chambless
Agenda

GENERAL ANNOUNCEMENTS

Made introductions.

DISCUSSION TOPICS

Review end of year expenses and rollover of the FY24 budget. That rollover of $205K & Fall revenue of $488K provided
postivie impacts for the FY25 budget.

Item #1: Provided quick review of minutes from Apr. 24, 2024 which adopted an adjustment of $140K from General Fund
expenses. Explained there was a misunderstanding and the Administrative request was for $225K; so we voted to amend the
budget by shifting the $85K already earmarked for campus projects as the difference: $140K+$85K=$225K. The $85K will
cover partial expenses of LONI Internet Service, Checkpoint Firewall services, and the Virtualized Server platform (VMware).

Item #2: Recommendation to Committee for the following:
a) to increase the "Network extension WIFI" item from $60K to $67K to aid w/ more WIFI replacement in key areas.
b) to increase the "Lab PC Equipment Replacements" from $80K to $200K to aid in the Windows10 EOL replacements as
there are about 500 workstations in STAP Labs & Smartclassrooms affected by this Microsoft mandate over the next
few years.
Students requested a location review of MyPrint Kiosks so that 1 unit could be installed in Biedenharn per Student body inquiry.
Added $8K to Lab & Project Development to earmark this. Will work with SGA and Music for budget collaboration if needed.

Student members asked that these General Fund budget adjustments be reviewed and rolled back for FY26.

CONCLUSIONS

Vote #1: Amend $85K addition of renewals / Motion: L.Moon / Second: K.Lohman / Yes=all No=none / Motion is approved
Vote #2: Accept FY25 budget. / Motion: S.Lang / Second: T.Melder / Yes=all No=none / Motion is approved
Vote #3: Motion to adjourn / Motion: E. Moon / Second: K.Lohman / Yes=all No=none / Motion is approved

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Present budget and recommendations to ULM Administration Chance Eppinette 11/12/2024

Approved by committee/council chair [X1 Yes on 11/12/2024

Template revised 8/14/2017



//
».\r/f.// p%@:a 6SL°LLLLS pasodoud |ejo |

000°8.2$ sjoafold g qeT [ejoiqns
000'8$
0$
0$
000'02$
sqe |[e ul sjuswaoe|dal JO3 0LUIM  000°002$

uleyuspalg ul %Sory JulidAw [enuajod
Jayj0 Jo sjesodoid juein
sopelfdn wooisse|) Hews
sjuswaoe|day juswdinbg Dd ge
sjosfoid el 4v.iS
(Aagv1s) Juswdojanaq 30a8foid pue ge

000°26$ poddng qe-suonesado [e3oiqng

000°s€$
000'05$
000CL$

651°8€9% aoueusjulely [ejoLqng
000'G$
000'C$

000°70L$ ainjoniysejyuj jejoLqng
1osy0 196pnq H58$ ol pagiosqy - 000¥Z$ 0$

000°5C$

000°29%

000CL$

abed pug 98s - ..,

saljddng Jauo ] /iaded

SI9)IOAA gBT JUSpNIS

s)ssy peio

(1S0d0Os) Hoddng qeT - suoneladQ

0Jo ‘sqing ‘soueusjuiey\ WOOoISSe[) uews
S92IAISS |BdIyos |

ply pun- [eiauax) ioj papusuly

Py pund [eisues sAjelSIuILPY [eUOHIPPY
wxx S[EMBUBY

(LNIVINS) @oueuajurey

S90INISS dSiAsuiRiul INOT
SWa)SAg $S900Y 21U0J}03|T

SloAlas ‘aiempiey ‘|4IAA UOISUSIXS YIOMISN
Bulim uoisuslxs YIomeN
(V¥4NIS) @1monnsesju]

"umopxea.g jobpng pasodold

v€0'6SL°LS 82¢'120°1$
(unowe payosfoid esealoul 0} 1s866NS) 000 Gr¥$ 000'06€$
1L0'88%$ 000'S.¥$
epouldd3 soueyd z96's0z$ 8ze'951L$

¥20Z-L1-L1 ‘payipoN  9jeq 03 pajoafoid

Buipun4 |ejo] pajosfoid

anuanay | wng/buudg (psjewrns3y)
anuaAay ||e4 / Z Jawwnsg
18A0]|0Y oueleg $Z-£ZAd Paisnipy/pajewns3

"m:_vcsu_ pajoaloid

ueld ssa20y ABojouyoda | Juspnis §z02-v202
j@bpng Jenuuy pasodoid

JOUNOIN 1V VNVISINOT 40 ALISHIAINN



[ooiooo’'sesi N 00°000°071L$

95'6V.L'GLY$

28'62€'697$

00°000°07L$

HOLdI¢
Wwiouy A0

67869696 __

e 0v5'59%

9¢'¥59'29$

00°0¥0°'C$
00'5€2$

66 VEY'ES
00°0£0°9$
LEVZEOLS

00°009%
00°00S°LLS
00°005°'G$
00°00%'0C$
00°055'C$

¢le$

gz'el9'cees

00'S¥L'6$
00°06.t$
052812
0006G°€L$
00°€LELYS
00°000°G9$
0s°/Gv'cL$
€L 12e'v9%
05°€/8'6€$

00°000'69%

€2'200'78%

%S /M SAlJEIUS |

00°000°02$
00°005'8$

€z'c0s'6e$
00°000'91$

JEBS\ YZAd

slemauay [B}o]

« 9JEM}JOS SOTD
BumeusyioN . URN-dETEW]
(freaqi) Axoidz3 - 9100
ALSIXY
dnyoegiaN Selap
SleMWA
poddng TOSAN /319810
poddns 4vd1/nI/eI0eI0
alaymliangjjod
Aojdegpews Dad
fojde@ Dad
uoddng aiem)jog

= SSdS

»x SYS

eisejwe)

JOJIUOJ 9 UMO(Y00T Shpuodsay

ujjung

BuisusoI7 GV SN

(MY '3 wwogsse) pnojD SAleaI) 8qopy

einjey|

uboqauQ
aAISS-j|es Jouue

Buisuaol] aiemyjos

yoddng syuomieN Jediunp
IdIM snarX

G1 - yoddng ungysjoelQ
/1 - yoddng ung/sjoeiQ

llemaui4 Juiodsoay9
9IRS JoUIBU| INOT

4 dd OM]ON/aiempie
SJUBWIWOD Hodang YI0MIJON/ pieH

Swd)| |lemauady jo Bunjoes L



